SARATOGA HIGH SCHOOL

SINGLE PLAN FOR STUDENT ACHIEVEMENT

2010-2011

Goal #1: Support all students through differentiation, student collaborative teams, teacher collaborative teams, improved feedback, and an ongoing evaluation of effective homework with special attention to the needs of the struggling student. 
Groups Participating: Administration, Site Council Teachers, Department Chairs, and all staff

Actions to be Taken:  

· Bring in outside experts to address areas of need as stated in goal #1.

· Focus Staff Collaboration on the following key topics: Using assessment data to identify struggling students early in the year, developing differentiated units, implement pre and post assessments as a way for checking for understanding and planning future lessons

· Improve timely feedback on homework, quizzes, and tests by making sure all teachers will be trained to use the full capabilities of the Aeries system so that they can keep Aeries updated at least once every 3 weeks, can use Aeries email to communicate to students and parents, and are trained to use Aeries from home. 

· Share current effective practices at SHS and outside SHS (articles, studies, etc. from professional publications), with special emphasis on hands-on activities for students (i.e. labs, projects, simulations, and role playing.)

· Educate parents at Back-to-School Night about online resources, especially Nutshell

· Evaluate changing the bell schedule with a focus on maximizing the use of tutorial periods.  

· Continue to pursue Summer Redesign Projects to improve curriculum. 

Means of Evaluation:  Staff Discussion, Stakeholder Survey, Collaboration/Staff Development agendas, reviewing the Single Plan for Student Achievement. 
· Percents of each action item completed.

· Department Chair reports to faculty about progress and accomplishments

· Reviewing Staff Collaborations and Agendas

· STAR data on students performing Basic or lower on spring tests

· Track electronic library data

· Percent  of the teachers posting assessment information every three weeks on Aeries  
· School Site Council Report at the end of the year

Start/Completion Date:  August 2010/June 2011

Proposed Budget:  $10,000

Funding Source:  Title II, Title V, and School Site Council
Goal #2 Students will achieve and maintain a balanced, healthy perspective regarding their academic decisions and their mental and physical needs.

Groups Participating:  Administration, Site Council Teachers, Department Chairs, and all staff.

Actions to be Taken: 

· Educate students in time management techniques and study skills. Consider incorporating lessons starting with the Freshman curriculum. Suggested Freshman Focus instructions will be distributed to entire faculty in early Staff Development. 
· Implement Academic Game Plan Study Skills program

· Continue to collaborate with PTSO to bring in outside speakers to address sleep education, stress management, cross-cultural awareness. 

· Implement health awareness using student-generated campaigns. 

· Deliver monthly updates (using online updates as much as possible) to staff, students and parents on college application process and changes

Means of Evaluation:  

· Percents of each action item completed.

· Staff, parent and student surveys. (including Freshman Focus)
· Teacher, Parent and Student Survey in Feb 2011 that compares responses to April 2012 survey.

· Project Cornerstone Survey

Start/Completion Date:  August 2010/June 2011

Proposed Budget: 
 $10,000

Funding Source:  
SSC

Goal #3 Students will feel a stronger connection to Saratoga High by being a part of and experiencing a more caring and respectful school community environment.

Groups Participating:  Administration, Site Council Team, Department Chairs, and all staff, students and parents.

Actions to be Taken:  

· Increase student and teacher participation in school spirit activities

· Support changes that would improve school spirit in the rallies, Spirit Week, Homecoming, Leadership class.

· Continue to develop the Freshman Focus Program, which emphasizes assimilation during the first few weeks of high school.  

· Continue to articulate with the middle school. Activities to include collaboration in the following areas:

· Special Education

· Athletics and Performing Arts

· Academic and Curriculum

· Guidance

· Coordinate monthly cultural lunches with PTSO to build cultural understanding among teachers, students, and parents.

Means of Evaluation:  

· Percents of each action item completed

· Student Survey (including Freshman Focus)
· Cafeteria Sales data

· Drug and alcohol suspension data

· Number of students accessing on campus therapy services

· Cornerstone Survey

Start/Completion Date:  August 2010/June 2011

Proposed Budget: $5,000 


Funding Source:  SSC

Goal #4: Increase the ways that teachers deploy technology to improve students achievement, specifically in the areas of communication and online research activities.

Groups Participating:  Administration, Site Council Teachers, Department Chairs, and all staff, students and parents.

Actions to be Taken:  
· Schedule teacher training sessions to instruct the teachers in using the full capabilities of the school website in the following areas; setting up one class on the school website, how to post an assignment or PowerPoint lecture on the school website, how to add links to their school website.

· Train AP/Honors teachers on the testing calendar feature on the SHS website.
· Identify existing alternative online assessments teachers currently use and share with rest of faculty.

· Increase the use of available research resources in the library that can enhance both teaching and learning.

· Conduct department discussions on protocols (ie software conversions) and methods of evaluation for Power Point projects and video-editing.  

· Teachers will be provided the opportunity to learn the use of MS Office tools to support learning (PowerPoint, Excel, and Word) and integrate use of Office suite into assignments

· Teachers will be provided the opportunity to learn the use of video editing tools to support learning (iMovie, Windows Moviemaker) and integrate the tools into an assignment

· Conduct training on writing properly formatted emails with good etiquette with a refresh from Guidance in the Junior year.
· Identify the extent to which students are using  new technology skills such as electronic portfolios and online collaboration. 

· Help students become proficient in advanced research techniques such as crafting a search strategy, using Boolean search techniques, online databases, online citation tools, and access to eBooks. 

Means of Evaluation: 
· Percents of each action item completed
· Number of teachers trained in using the full capabilities of the school web site, Aeries, and video-editing, and MS Office.  

· Percent of teachers have their assignments and calendars posted on new SHS website by the end of the year. 
· Hard copies of revised protocols in departments

· Teacher surveys about scheduled collaboration topics and trainings 

· Student Survey questions dealing with technology in the classroom 

· Parent Survey feedback on level of online communication from teachers

Start/Completion Date:  August 2010/June 2011

Proposed Budget: $5,000

Funding Source:  SSC

