2010-2011 WEDNESDAY COLLABORATION, Fall Semester
(revised 6/2)
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Guiding Principles: 

1. Staff-wide collaboration every 1st and 2nd Wednesday.  All other Wednesdays are Department/Team (3rd Wednesday will be used as Dept. business)
2. Special Education overview (introduction of staff, Learning Center policies, 504/IEP orientation) and Technology (highlights of Aeries, changes to website or Aeries from over the summer, and new technologies) at August Staff Meeting. 
3. Calendar is only a suggestion but one that helps us focus on school-wide goals (Single Plan) as well as give considerable attention to department and team objectives.  

Calendar Activities

8/26— Department/Team day for beginning year business, paperwork, goals, etc.

9/2—Staff Development in Research Center on website training for 15 minutes.  
9/9— Staff Development in Research Center on research resources, Aeries, etc
9/16—Department/Team work on technology

9/23—Department/Team collaboration on department/team objectives

9/30—Interdepartmental Meetings (MAP, PE, AP/Honors)
10/7—Staff Development in which we examine students who are Basic or below on multiple STAR tests
10/14—Staff Development in which we have four workshops for teaching strategies
10/21—Department/Team discuss struggling students and strategies.

10/28—Department/Team collaboration on department/team objectives
11/4—Staff Development in which we examine students who are D/F’s

11/11— Holiday: Veterans Day
11/18—Department/Team discuss D/F students and strategies.

12/2 and 12/9—Staff Development with a technology buffet in which teachers host 5-minute tech workshops. 
12/16— Department/Team collaboration on department/team objectives
1/6—Staff Development to celebrate successes in Single Plan
